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1  Project Participation Matrix
Insert Project Name

[bookmark: _Hlk503541289]This document will document the responsibilities of each project team member. This will become input to the project schedule. 
Deliverable: list each deliverable that will be produced throughout the project. Add or delete rows as needed.
Role: list each project role or team member’s name, if known. Add or delete columns as needed.
Intersection of Deliverable and Role: put the letter(s) that represents the person’s level of responsibility for that deliverable. 
The blue italicized text should be removed when the document is complete.
	Project Name:  
	Project Name Insert project name.

	Project Manager:  
	Project Manager Insert project manager’s name.    

	As of Date:
	Date Updated Insert the date updated.


[bookmark: _Hlk58934100]C = Create and update the deliverable and be responsible for driving its completion
I = Provide input to the deliverable
R = Review the deliverable and provide feedback to the creator based on their review and expertise
A  = Provide final approval and sign-off on the deliverable
F = Be informed that the deliverable is available (FYI)

	Deliverable 
	Executive Sponsor
	Project Sponsor
	Project Manager
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